Sourcing Analysis

Unlock your Supply Chain sourcing data for cost savings with ThoughtSpot®

Is materials sourcing a competitive advantage?

All large manufacturing organizations leverage ERPs, like SAP® and JD Edwards®, for direct and indirect
sourcing, but many still operate in a data-impaired state. It is difficult to see how sourcing impacts the
overall supply chain and get necessary operational data without additional analytical solutions.
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Search and mine PO details to find opportunities.

Axis' Sourcing Analysis solution, powered by ThoughtSpot®, allows you to easily explore your sourcing
information (purchase orders & requisitions) from SAP® or JD Edwards® . Axis Group has built
customized data pipelines to establish your first ThoughtSpot® model and has recommendations for
industry best practice pinboards to get you started.

Savings Made Simple

In just a few weeks, Axis Group can install ThoughtSpot® , and configure our Sourcing Analysis solution
on your ERP. system to provide the following benefits:

> New insights into your business spend -

analyze by buyer, date, status, supplier, item, class,
etc.

> Identify “cost out” opportunities — Rouge buyers, @ \«
supplier substitutes, least cost supplier, item price
mismatches, payment term inconsistencies, etc.

> Process improvement opportunities
supported by data insights and SpotlQ® -
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Stream-Lined Process

We have a packaged solution to get your first win. Initial pinboards, schema and data model are ready for
search in as little as four weeks. Axis Group has pre-built ETL scripts that make ingestion easy, and
remove any of the guesswork in building the right data model for Search.

Jumpstart

Install and Configuration One Dataset (ERP)
Implementation planning v
Hardware sizing and recommendations v
ThoughtSpot® server installation v
ThoughtSpot® server security configuration v
Implement Axis development foundation (ADF) v
folder structure & templates
ThoughtSpot® administrator training half a day
Implementation Week 1-4
Application Deployment 40 hours
Client Customizations 80 hours
Support 6 months/ 10 hr month
Price $75K (excludes TS pricing)
Pre-Built Pin Boards Configured Data Model Automated Insights
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»""%¢  Axis professionals are trained and experienced in recognizing both strategic and tactical opportunities
AXl S for leveraging data to improve business value. We've been a leader in the analytics industry for over
20 years and have partnered with hundreds of companies who are seeking to improve their ability to
ABOUTUS ' compete with analytics.
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