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If your organization uses CA Clarity™ Project & Portfolio 
Management, you are probably aware that Clarity v8.1 
is a major release offering new functionality that will 
benefit your organization.  The questions we are 
commonly asked include: What will we need to carry 
out this upgrade? How long will it take?  How will it 
impact our users?  What issues are we likely to 
encounter?  How will the new data model affect our
custom reports and portlets?

Axis Group’s Clarity experts can answer questions 
like these as well as help you execute a successful 
upgrade that allows you to achieve your goals.  Drawing 
on our expertise, one of the world’s largest 
pharmaceutical companies and a major financial services 
firm are among the companies that have engaged Axis 
to help them migrate from previous versions to v8.1.

Upgrade Assessment

An Upgrade Assessment is the best way to determine 
how complex or easy the upgrade will be.  We meet with 
key stakeholders in your organization to develop an 
understanding of your current technical environment, 
the extent of any custom configurations, and your 
organization’s future plans plus business objectives.  

Our deliverables include:

    An impact assessment that identifies the key 
     changes that will affect your users based on
     how they are using the system

     A test upgrade performed onsite using your
     hardware or remotely using an environment 
     provided by Axis Group

     Identification of any issues that will need to be 
     addressed as part of the upgrade

     A roadmap for carrying out the v8.1 upgrade 
     including estimated costs and timeframe

Finding Ways to Help Customers Improve Their Business Through Better Information

For more information or a discovery conversation,  please contact us at ppm@axisgroup.com or call 908-988-0200.

Find a Way™

Services:

Strategy and Assessments

Project Planning

Architecture and Design

Implementation

Upgrades and Data Migration

Reporting and Portlet Development

Integration with External Systems

Training

Administration and Support

Successful Implementations Include:

Worldwide implementation for a major pharmaceutical firm 

Ninety day implementation for a major financial firm

Rapid deployment for a federal mortgage institution
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