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CA Clarity™ PPM Overview

Solution

CA Clarity Project & Portfolio Manager (PPM) is an
integrated suite of modules that allows your organization
to seamlessly manage its services, projects, products,
people and financials. It gives your executives a real-time
view into your organization's investments, initiatives and
resources, and empowers your managers to deliver
controlled and predictable execution of projects and
programs. Built around the core project and portfolio
management functionality are solution-specific modules
that support the critical processes of IT Governance, New
Product Development, Professional Services Automation
and Enterprise Program Management.

Created in a Web services architecture, CA Clarity is
comprised of a set of modules, each of which is described
on the next page. The system’s modular structure allows
for phased implementations that can be as small as 50
users focused on project portfolio management or as
extensive as 100,000 users employing all aspects of

CA Clarity PPM.

Benefits

With CA Clarity PPM, you can:

* Make fact-based decisions about your initiatives and
investments through comprehensive portfolio planning
and analysis

Maximize the utilization of your most valuable assets—
your people

Execute your programs flawlessly utilizing best-practice
methodologies

Get financial transparency of all your program

and project costs

Collect, review and disposition all new ideas, project
requests, issues and incidents through consolidated
demand management

Automate manual processes to speed decision making,
improve consistency and reduce cycle time

Leverage existing software investments by integrating
seamlessly with scheduling, ERP and IT management
applications

CA Clarity PPM provides
the visibility, control,
automation and reporting
to support today's most

critical business | |
processes, including ITG,

DR g R IT Governance

PSA

Professional Services
Automation

CA Clarity”
PPM

NPD

New Product
Development

EPM

Enterprise Program
Management

CA Clarity™ PPM Modules

The CA Clarity™ PPM system is comprised of the following modules:

IT Governance

CA Clarity™ PPM
IT Portfolio Manager

CA Clarity PPM IT Portfolio Manager is a real-time decision-making dashboard that gives you insight into the total cost of providing IT
services and enables you to make fact-based comparisons of all IT investments. It aggregates all components of a service offering — assets,
applications, people, projects and ongoing support — to give you a comprehensive “bill of materials” that you can evaluate using sophisticated
portfolio planning and analysis functionality.

CA Clarity™ PPM
IT Financial Manager

CA Clarity PPM IT Financial Manager provides you with comprehensive financial planning for all your IT services by creating a hierarchy of
investments involved in providing the service — including assets, projects and applications. This detailed view of total cost and effort gives
you the essential financial information for both bottom-up budgeting and forecasting, as well as top-down analysis and customer
invoicing or charge-back.

CA Clarity™ PPM Business
Relationship Manager

CA Clarity PPM Business Relationship Manager includes portals and dashboards designed to facilitate your ability to engage with your
business customers around the planning and quality of your service delivery. It provides you with visibility to available and subscribed
services, their status and associated costs.

Project and Portfolio Management

CA Clarity™ PPM
Project Portfolio Manager

CA Clarity PPM Project Portfolio Manager enables you to align resources and investments with corporate goals by providing a structured
environment for deciding which projects, programs and initiatives to fund, which to sustain, and which to terminate. It allows you to drive
to the details and answer the critical questions: How do the projects and resources support our strategic initiatives? Will the mix of
potential projects maximize our long-term growth? Is the existing project portfolio achieving our operational and performance goals?

CA Clarity™ PPM Resource
Manager

Capacity planning — achieving an equitable balance between your resource capacity and your project demand — is a significant issue in

today's business environment, as companies try to achieve the highest return on investment from their portfolios. With CA Clarity PPM
Resource Manager you can plan and manage all resource capacity and balance it against work demand, a required component of your

project and resource management strategy.

CA Clarity™ PPM Project Manager

Projects and collaboration are the core components of the CA Clarity PPM Project Manager module. Your projects are the foundation for
both programs and portfolios, and are the delivery vehicle for the execution of your strategy. CA Clarity PPM Project Manager provides a
rich set of functionality to ensure that best practices are followed, optimal plans are produced, communication barriers are eliminated and
projects are executed with precision.

CA Clarity™ PPM Demand Manager

CA Clarity PPM Demand Manager gives you a holistic view of all your demand points, including new ideas, project requests, service work
and incident-driven requests, so you can strike a dynamic balance among them. The module links to resource and financial management
modules to provide you complete insight into how your staff time is spent on both project and service-oriented work, giving you
accurately forecasted resource requirements.

CA Clarity™ PPM Project
Financial Manager

Wherever your project cost transactions originate, CA Clarity PPM Project Financial Manager can capture, cost and account for them.
Sophisticated categorization functionality allows you to segregate capitalized expenditures from expenses for appropriate financial
reporting and compliance. With its chargeback functionality, you can map and allocate an equitable distribution of project costs across
business units and departments.

CA Clarity™ PPM Process Manager

CA Clarity PPM Process Manager allows you to automate your business processes and optimize and standardize them across the
organization. Because this module manages all the characteristics inherent in a process, your business processes become streamlined,
adaptable, collaborative and reusable, helping your people spend more time on valued-added activities.

Platform

CA Clarity™ PPM Studio

CA Clarity PPM Studio allows your power users to configure CA Clarity PPM to function the way your organization works. Building on the
extensibility and open architecture of the CA Clarity system, this module provides the tools to add custom fields and forms, as well as to
build custom portlets, pages and menus that deliver visibility and access to the information that is important for each user, from project
manager to CEO.

CA Clarity™ PPM Schedule
Connect

CA Clarity PPM Schedule Connect provides seamless bidirectional integration between CA Clarity PPM and the two leading desktop project
scheduling tools, Open Workbench and Microsoft Project.

CA Clarity™ PPM Service
Connect

The CA Clarity Service Connect family includes a series of prebuilt integration connectors to popular IT Service Management applications
such as BMC Remedy Help Desk and CA Unicenter Service Desk.

CA Clarity™ PPM Core and
(2000 Architecture

CA Clarity PPM is a pure J2EE web-based application. All CA Clarity PPM modules are supported by a set of CA Clarity core services,
including collaboration, document management, reporting and analytics, and a portal-based framework. Underlying the core is the CA
Clarity Global 2000 Architecture with unmatched scalability, global availability and broad platform support.



